
 
 

 

 
Starting Your Own Business 

 
 

 
 
 

 

 

 
                     Module 3.  Could I start a Successful Business? 
 
 
"A job is something you have to do to earn money but a sustainable livelihood is a 
healthy way of living."  Anand, Textile Engineer 
 
 
 
This module encourages you to carefully consider whether you have what it takes to 
start and manage a successful small business – one that has the potential to grow. 
 

It is often people labelled as ‘entrepreneurs’ who are the 
most likely to start trading or small business activities.  
Entrepreneurs are people who are not happy with the 
‘status quo’ (the existing/current situation) and who 
have a determination and persistence to try to change 
things to provide a better future for themselves and their 
families.  Being unemployed, with little or no earned 
income encourages entrepreneurs to look for opportunities to develop trading 
activities that can develop into a successful business. 

Most business start up advice is old ‘common sense’ (simple, good judgement).  
Nonetheless many businesses that get started fail to meet expectations and either, 
close down or fail to grow to reach their full potential. This is often because common 
sense guidance and the need for careful planning had been ignored.   

Before doing anything you will need to think carefully about your own 
life experience and knowledge, what you enjoy doing best, your home 
and family situation, the resources you own like land, buildings, 
vehicles or equipment in your community. 

 

 



 
 

 

 

 

This should give you some ideas about what type of business you might best consider 
starting. You should examine available lists of 
microenterprise opportunities  (Some are listed in 
Module 4) and then select perhaps two or three you 
would like to learn more about – the best way to do this 
will be to access the internet, which will enable you to 
research your enterprise idea and if possible print off 
documents which are of particular interest.  

 
Entrepreneurial Traits 
 
An entrepreneur is someone who starts or operates a business venture and assumes the 
responsibility for it. He or she provides goods or services to individuals or businesses 
for payment 
. 
Some personal qualities which entrepreneurs may need include: 
 

• Curiosity and creativity 
• Motivation and self-confidence 
• Willingness to take risks 
• Eagerness to learn 
• Co-operative (can work with others) 
• Ability to identify opportunities 
• Innovative (do something that nobody has done before) 
• Leadership 
• Determination to overcome obstacles (‘never take no for an answer!’) 
• Ability to learn from mistakes  

 
These qualities help the entrepreneur to think, analyse, solve problems and take 
action. 
 
Not every entrepreneur will have all of the above qualities. However, many of these 
qualities can be within someone without that person realising he or she possess them. 
They can also be acquired through the learning process. 
 
The sorts of people who are successful at starting their own business usually 
demonstrate some or all of the following traits: 
 

1. Dream of making a better future for yourself and your family 
2. Optimistic and can visualize what success could mean 
3. Good listener and observer. 
4. Not afraid of change 
5. Good organiser 



 
 

 

6. Self disciplined 
7. Persistent in overcoming problems 
8. Interested to learn from others, books, journals and the internet 

 
 
Remember  - starting a business is not just about making money  
and you will certainly not ‘get rich quick’ but you could work 
towards a better more secure future with adequate income for you 
and your family.  
 
Starting your own business is also about finding inner peace, 
personal fulfilment and emotional stability. 
 
Starting your own business is not difficult and can be very satisfying and financially 
rewarding - but it does need you to think about things very carefully before you start.  
It also needs persistent hard work and sustained enthusiasm and commitment  

The people who are likely to be most successful in starting and growing a small 
business have certain qualities often defined as being ‘entrepreneurial’  

You should be sure that you have most or all of the personal qualities needed to be a 
successful entrepreneur and run your own business, there are generally seen as: 

• Persistence – ability to keep working towards your goals even when progress 
is slow or difficult 

• Self-confidence – belief in your ability to achieve your objectives 

• Curiosity and interest to learn new things 

• Creative in making or doing things 

• Enjoy helping others and get on well with people 

• Pragmatic – have a realistic approach to problems and opportunities  

• Flexible – willing to change thinking or actions if a better way becomes clear. 

• Interest in controlling the things happen in your life 

• Desire to make the best of your potential 

• Ability to build on experience of failures and problems 

• Know your personal style – do you work best with people or in completing 
tasks? 

• Know what problems, needs or opportunities you feel most strongly about – 
these may help identify your business idea 



 
 

 

 

Are you sufficiently motivated to succeed?  
 
This will help you reflect on your life as a whole, not just your business.  Starting a 
business will greatly affect you and those around you.  If you do not understand what 
drives you, you could end up starting a business that is not as fulfilling as it should be. 
 
 
Individual Exercise Time 15 minutes 
 
Score the importance for you of each of the following statements between 0 (Not at 
all important) and 10 (Extremely important).   
 
[   ] I need to earn enough to support the lifestyle I want 
 
[   ] I need to provide for my family 
 
[   ] I need to earn enough to save 
 
[   ] I need a more secure income 
 
[   ] I want to be able to help others  
 
[   ] I want work that will allow me to learn new skills 
 
[   ] I want work that allows me to use my knowledge and experience 
 
[   ] I want to gain a sense of achievement in my life 
 
[   ] I want to do something different in the market 
 
[   ] I want work  that gives me freedom and flexibility 
 
[   ] I want to help the Church grow  
 
[   ] I want to work the hours that suit me 
 
[   ] I want to be my own boss 
 
[   ] I want to choose who I work with 
 
[   ] I want to be an effective Christian witness to those I work with 
 
[   ] I want to put something back into my community 
 
[   ] I want to spend reasonable time with my family and friends 
 
[   ] I want to provide and excellent product or service 



 
 

 

 
[   ] I want to provide excellent quality of goods or service 
 
[   ] I want to be respected by my family and friends 
 
[   ] I want to grow the business to provide employment for others 
 
[   ] I want to be respected by the business community for integrity 
 
[   ] My family will support me and help where they can 
 
[   ]  I have demonstrated innovation and persistence in some of the things  
       I have already done 
        
The higher your score total the more likely you are to success in starting a business! 
 
Remember, you do not have to make the most money to be 
considered a success. When it comes to happiness, money is not 
the most important thing. First, love what you are doing and take 
full pleasure in committing yourself entirely to your work and 
the needs of your customers. This positive outlook will 
determine your success! 

 

                                                     Memorable Quotes: 

"Thinking is the hardest work there is, which is probably the reason so few 
engage in it."                                                                                       Henry Ford 
 
 
"If you work just for money, you'll never make it, but if you love what you're 
doing and you always put the customer first, success will be yours." Ray Kroc 

_____________________________ 
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